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Thursday, February 8, 2024
Meeting opened at noon by Secretary/Treasurer Cheramie at the Grand Isle Multiplex Building located at 3101 Louisiana Highway 1. Commissioners present were Terrill Pizani, John Cheramie, Ernie Ballard, and Kerry Besson. Commissioner Perry Chighizola was absent.

A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to approve the minutes of the meeting held on January 11, 2024, as read.
Director Danos discussed invoices and checks made for the prior month with the board. A motion was made by Commissioner Besson, seconded by Commissioner Ballard, and unanimously agreed to approve the financial report and pay all invoices associated with operating the port commission. 

Mr. Saleh addressed the board and gave the following report: 1. The contractor started driving sheet piles today and should be completed by the end of May 2024. 2. The Shrimp Facility and Oak Lane Dock Facility is pending FEMA obligation. 3. The Port Facility Road Project, Security Camera and Oak Lane Drainage Culvert are complete. 4. The Kayak Launch is substantial complete and the office building is 75% complete.  A change order was discussed. Motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to approve 1- 5 on the Change Order Summary Sheet. 6 and 7 was put on hold.  5. The office building contents will be purchased on the building is complete. The ADA Fishing Pier Project will be readvertised.

Director Danos thanked Commissioner Besson for his help at the Commercial Dock and then stated that 1. He is working with the auditor, Cannetar and Associates on the port fiscal year audit. 2. Coordinating IDA FEMA projects. 3. He attended Washington DC meetings with the Louisiana Delegation. 4. Submitted request authorizing Feasibility Study for Bayou Rigaud Extension as a Designated Federal Navigation Channel. 5. He attended the DC Port Association of Louisiana Congressional Reception. 6. Updated the State Board & Commissions Website. 7. Completed the 2023 Annual Sexual Harassment Report.
A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and 
unanimously agreed to approve PEEC invoice in the amount of 40,000.00 for design of bulkhead and pier project.
A motion was made by Commissioner Pizani, seconded by Commissioner Ballard with Commissioner Cheramie opposing and motion passed to approve the proposed lease agreements submitted for port property. Commissioner Cheramie would like to sell the properties. 
A motion was made by Commissioner Besson, seconded by Commissioner Pizani, and unanimously agreed to approve the GI Community Development Team to use the port property on Highway 1 to hold their annual garage sale on Saturday, May 25, 2024.
Executive Director Danos explained the 2023 Sexual Harasssment Report.

A motion was made by Commissioner Pizani, seconded by Commissioner Besson, and unanimously agreed to get Commissioner Cheramie a Bank of America credit card to use on port trips.

Executive Director Danos explained the process on ethics training to the commissioners that they need to take each year according to Louisiana Law.

Executive Director Danos gave the Commissioner an informational report on the Profiles of Louisiana Public Ports show casing the Grand Isle Port Commission.

A motion was made by Commissioner Pizani, seconded by Commissioner Ballard, and unanimously agreed to adjourn the meeting at 1:09 p.m.

_______________________________                     __________________________________

Perry Chighizola, Vice President


John Cheramie, Secretary/Treasurer

Grand Isle Port Commission



Grand Isle Port Commission
� EMBED Word.Picture.8  ���








P.O. Box 500   Grand Isle, LA  70358                    (985) 787-2229                    www.grandisleport .com           

1

_1033437164.doc



